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by Marcella Fecteau Weiner

The goal of Seattle’s preschool program is to provide 
high-quality preschool to all three- and four-year-olds.

ProfessionaL deVeLoPment, training, & netWorKing

o ver the past several years, 
there has been a renewed 
interest in research (such as 

the HighScope Perry Preschool Study) 
that shows that high-quality preschool 
narrows the achievement gap and 
improves the social and academic 
future of children, particularly those 
from low-income environments. 

despite the evidence in favor of 
high-quality preschool for all, in 2013, 
just under half of Us three- and four-
year-olds were attending a full-day 
preprimary program (national center 
for education statistics, 2014). in  
seattle, Washington, where preschool 
enrollment was already well above the 
national average, mayor ed murray, 
along with city council President tim 
Burgess and other council members, 
took notice of the research findings and 
asked themselves what they could do to 
ensure that all young seattle children 
get the best possible start on their way 
to elementary school, high school, and 
beyond. to this end, the city council 
unanimously passed a resolution in 
september 2013 with the goal to make 

voluntary, high-quality preschool avail-
able — and affordable — for all three- 
and four-year-olds in seattle (seattle 
department of education and early 
Learning, 2016).

On the Path to Approval
in the spring of 2014, with the sup-

port of the city council, mayor murray 
proposed a four-year, $58 million  
property tax levy to fund the first part 
(a demonstration phase) of the seattle 
preschool program (murray, 2014). 
Under the seattle preschool program 
(sPP), all three- and four-year-olds in 
seattle will have access to high-quality 
preschool. the entire cost for preschool 
(approximately $11,000 per child per 

year) will be covered for families mak-
ing up to three times the poverty level 
(murray, 2014). in seattle, this means 
that a family of four making less than 
$80,000 can enroll their child in pre-
school — for free (seattle department 
of education and early Learning, 2016). 
for families with incomes greater than 
this, tuition is determined on a sliding 
scale. seattle homeowners share the 
cost, which translates into about $43  
a year for the average homeowner  
(halverson, 2015). 

in the summer of 2014, the city 
council unanimously agreed to send 
murray’s plan to the november 2014 
ballot for voters to decide (seattle 
department of education and early 
Learning, 2016). seattle residents  
overwhelmingly approved the sPP,  
with 69 percent of voters casting “yes” 
for the city’s universal preK proposition 
(halverson, 2015). With 14 classrooms 
in already functioning preschools, 
including three in seattle Public schools, 
the sPP got off to an auspicious start in 
september 2015 (Kroman, 2015). 
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 Focus on Quality
murray’s first goal for the sPP is to 

improve the quality of existing programs 
and then increase enrollment “that will 
build toward serving 2,000 children in 
100 classrooms by 2018” (murray, 2014, 
p. 7). the sPP is provided through a 
mixed-delivery system that offers pre-
school classes in public schools, child 
care centers, homes, city parks, and 
church basements that have been evalu-
ated and certified by seattle’s depart-
ment of education and early Learning 
(deeL). to ensure the quality of the 
preschool classes participating, the sPP 
pays its preschool teachers a K–12 wage 
and requires that they have a bachelor’s 
degree and attend trainings to meet 
competency requirements (Kroman, 
2015). (teachers who don’t have a bach-
elor’s degree can apply for waivers if 
they have 10 years of combined educa-
tion/experience and will receive some 
tuition assistance to achieve education 
requirements.) in addition, all sPP pro-

viders need to use “curricula that reflect 
evidence-based practices, which are 
likely to include purposeful play-based 
learning and social-emotional develop-
ment that lay a lasting foundation for 
strong future academic and life achieve-
ment” (seattle city council, 2013). 

currently, sPP providers must use either 
the highscope Preschool curriculum  
or creative curriculum, but, in the next 
few years of the program, potential pro-
viders will be able to apply for a curric-
ulum waiver. to date, 60 percent of sPP 
providers use the highscope Preschool 
curriculum. 

High-Quality Training for High-
Quality Preschool Programs

While mayor murray and city coun-
cil representatives worked on garnering 
support for the sPP and its subsequent 
implementation, sonja griffin, manager 
of the Quality Practice and Professional 
development Unit in the seattle depart-
ment of education and early Learning, 
works on the ground with early child-
hood educators to give them the training 
they need so they can provide the high-
quality programs that murray believes 
are so important. the highscope Pre-
school curriculum is their curriculum 
of choice, because, as griffin explains, 
“it is a constructivist approach based on 
evidence that supports young children’s 
development.” 

 griffin thinks highscope has an 
advantage over some of the other early 
childhood curricula because it trains 
teachers on how to share power in the 
classroom with young children. “and  
i think for the children in our communi-

To ensure the quality of 
the preschool programs 
participating, the SPP 
pays its preschool 
teachers a K–12 wage.

To ensure high-quality instruction to 
Seattle’s preschoolers, the SPP provides 
early childhood educators with the  
necessary training.
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ty, especially children who are coming 
from low-income communities who 
might not have had that opportunity  
to be in a position of shared power, 
highscope is an opportunity for them 
to now experience having a voice in the 
classroom and having that sense of 
power,” says griffin. 

in the fall of 2013, what was then 
seattle’s office for education (now part 
of deeL) launched its early Learning 
academy to provide highscope train-
ing through its Preschool curriculum 
course (Pcc), training of trainers 
(tot), and family child care (fcc) 
training series. the academy also pro-
vides on-site coaching to help providers 
implement the curriculum after their 
initial training and offers three annual 
institutes where participants can further 
advance their knowledge about develop-
mentally appropriate practices for 
young children. 

the early Learning academy is 
committed to providing Pcc training  
to a different cohort of 40 teachers  

each year until 2018. additionally, 
teachers who have completed the Pcc 
can apply to become trainers; so far,  
16 educators have completed the tot 
program and 12 will finish the program 
this year. in august 2016, two cohorts 
of family child care providers (for a 
total of 60 providers) completed their 
highscope fcc training. 

Family Child Care (FCC) Training
it’s been nearly three years sice the 

early Learning academy introduced the 
fcc training program and the response 
has been overwhelming — the first two 
cohorts were filled after just two out-

HighScope’s PCC, TOT, 
and FCC Training

The Early Learning 
Academy delivers its 
training to prospec-
tive early childhood 
educators in Seattle 
through specific courses 
designed by HighScope to prepare teachers  
for implementing the HighScope Curriculum in 
the classroom.

The four-week Preschool Curriculum Course 
(PCC) is designed to prepare teachers and care-
givers to implement the HighScope educational 
approach in their early childhood programs. 
Using carefully selected training materials, par-
ticipants focus on child development, develop-
mentally appropriate practice, and their own 
educational development. Those who complete 
the program are qualified to implement the 
HighScope educational approach in their pro-
grams and assess its enhancement of children’s 
development. 

Teachers who have completed the PCC  
are eligible to take additional course work and 
become Certified HighScope Trainers. Agencies 
that make this investment in training ensure the 
integrity of the HighScope Curriculum within 
their programs. In addition, Certified Trainers 
can help agencies save time and money by 
training new staff to implement the HighScope 
Curriculum and by providing curriculum updates 
to senior staff. Those who participate in the 
Training of Trainers (TOT) Course are asked to 
demonstrate their proficiency in leading and 
supporting other teachers as they implement 
the HighScope Curriculum. 

HighScope’s Family Child Care (FCC) train-
ing series is intended for providers working in 
licensed family child care homes. The workshops 
offer providers an opportunity to learn, share, 
grow, and support one another as part of a 
learning community. Through active participation 
in workshops and interaction with other family 
child care providers and the trainer, trainees 
build a strong network of confident child care 
providers who demonstrate their new learning 
in their child care centers with the help of an 
on-site coach.

This delivery system ensures that the integ-
rity of HighScope Curriculum content and train-
ing is maintained from one cohort of trainees to 
the next, and for all classrooms where the 
HighScope Curriculum is used. 

reach meetings. the demand for training 
is particularly strong for the somali 
family child care providers, who repre-
sent approximately 50 percent of the 
participants in the fcc training and are 
a large percentage of the family child 
care providers in seattle. all of the fcc 
trainings are attended by a somali inter-
preter who simultaneously translates 
what the highscope trainer teaches. 

griffin, who has attended most of 
these saturday trainings, has been most 
impressed by the eagerness and respon-
siveness of these care providers. “the 
somali family child care providers are 
very excited about this training. for 
many of them, they have not had a lot  
of training,” she said. “You can see they 
are so eager for the knowledge and 
information.” in addition to learning 
about the highscope approach and 
developmentally appropriate practices, 
providers who complete this training 
meet specific portions of their licensing 
requirements as well. 

the commitment of these fcc pro-
viders to their training is unwavering. 
for two years, these teachers have 
attended sessions on two saturdays a 
month; as of august 2016, they have 
completed 30 sessions of training. grif-
fin has marveled at the transformation 
she has seen in these teachers — in how 
they view themselves as professionals 
and also in how they have transformed 
their learning environments in their 
homes to better support the needs of 
young children. in the fall of 2017, the 
sPP will launch a family child care 
pilot program to see how family child 
care can fit into its overall goals. 

Challenges and Successes
Providing a wide range of training to 

a diverse group of early childhood pro-
fessionals is not without its challenges. 
in seattle’s Pcc training, for example, 
not all teachers from a particular center 
attend training at the same time, which 
has made it difficult for the few teachers 
who received training when they return 
to their center. these teachers some-
times find it hard to implement new 
ideas they learned from the Pcc when 

There was an over-
whelming response to 
the Family Child Care 
training — the first  
two groups were filled 
after just two outreach 
meetings.
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their colleagues don’t have the same 
understanding. to better support teach-
ers who have completed the Pcc train-
ing, highscope field consultants now 
work closely with teachers who have 
completed the training by joining them 
in the classroom and providing them 
with coaching to help them implement 
the highscope curriculum. field con-
sultants also work side by side with 
these teachers to complete highscope’s 
Preschool Program Quality assessment 

(PQa), a rating instrument designed to 
evaluate quality and identify staff train-
ing needs. griffin feels that this coach-
ing has helped teachers become much 
more intentional in implementing the 
highscope curriculum. 

another challenge encountered by 
griffin and her colleagues was the per-
ception that some teachers in the Pcc 
training had that the highscope cur-
riculum was not culturally relevant to 
the children they serve. as teachers pro-
gressed through the training, however, 
they learned more about the highscope 
curriculum and what it promotes: using 
the children’s interests to develop activ-
ities; adding real items that represent 
the children’s homes into the learning 
environment; and talking with the chil-
dren about their interests, their families, 
and their community. they began to 
realize that this was what it meant to be 
culturally relevant: to really know your 
children, your families, and your com-
munity and apply what you see there to 
the strategies that the highscope curric-
ulum provides. 

in general, the teachers’ overwhelm-
ing response to the highscope training 
has been very positive. griffin says, “i 
see so much excitement when i’m there 
[at the Pcc and fcc trainings] visiting. 

the teachers love plan-do-review, the 
small-group times, and the fact that this 
curriculum enables them to be more 
intentional when working with children.” 

for many of the teachers, participat-
ing in the highscope training has been 
their “aha” moment, and griffin has 
been particularly impressed with how 
the teachers in the seattle Public 
schools have embraced the highscope 
curriculum. griffin recalls seeing very 
skeptical looks on the faces of seattle 
Public school teachers at their first 
training session. at the end of the  
training, griffin notes, one of those 
“skeptical” teachers told her, “now i  
get it. i wish i would have known three 
years ago when i was teaching kinder-
garten about the importance of early 
learning and why we do the things we 
do.” in the fall of 2015, the seattle  
Public school system had three sPP 
preschools; this year it will open up  
five more. 

The Future of the Seattle  
Preschool Program

the sPP continues to work toward its 
goal for universal pre-K for all seattle 
families: it plans to expand to 70 class-
rooms in 2017 and 100 by the following 
year, building toward serving 2,000 
children by its fourth year of implemen-
tation (seattle department of education 
and early Learning, 2016). the sPP 
will inevitably run across challenges, 
whether that be considerations with 
training, spacing issues, or continuity  
of care. Whatever the challenges, 
though, the sPP has won the support  
of mayor murray and the city council, 
and the teachers and voters who realize 
the importance of early childhood  
education in improving the lives of 
seattle’s children and families. 
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For many of the  
teachers, participating 
in the HigthScope  
training has been their 
“aha” moment.

Through training, these teachers learn how to use the children’s interests to develop activities that ensure active 
learning.

EARLY  
CHILDHOOD  
EDUCATION. 
The Ultimate Opportunity.

Our annual HighScope International 

Conference is a gathering of early 

childhood educators, administrators,  

and researchers in Metro Detroit.  

We come together to learn, network, 

and most of all, play! 

 With more than 100 sessions to 

choose from, participants come from 

around the country and around the 

world to engage in active learning, which 

is the heart of the HighScope 

Curriculum, and to gain new  

knowledge to improve their programs. 

The 2017 HighScope  

International Conference  

will be held April 19–21, 2017, 
at the Detroit Marriott at  
the Renaissance Center  
in Downtown Detroit.      

Get all the details at  
highscope.org/2017conference.

We invite you 
to join us!

Save the Date

2017International Conference
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